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January 10, 2016

Present: Mel, Dave, Jason, Jamie, Joelle, Jake, John, Mike, Brian, Lisa, Chad, Tiffany, Katie, Todd.  Also present Valerie Joerger, Josh Toperosky, Kurt Krueger.

Meeting called to order 6:35 pm.  Everyone introduced themselves.

December minutes approved on motion (JA/JJ).

District 4 presidents meeting was cancelled due to weather.  District 4 budget for 2016 will be circulated soon, will likely have a $2 per player assessment.  Mel asked that everyone look it over closely.

Mel reviewed open items from the December minutes.  Mel discussed the Board confidentiality agreement and asked all Board members to sign.  Mel announced that our charter and insurance were issued in late December.  One team each of juniors softball and baseball were chartered, which will provide insurance for alumni games if desired.

Jake stepped down from Sponsors Coordinator position, so open Board positions are sponsors, A ball VP and tee ball VP.  Also need Alpenrose coordinators and a lower-level baseball player agent.  Cary Cadoneau (not present) has expressed interest in tee ball VP.  

Financial report: $8,467.92 in the bank.  Lisa reviewed the final financials for 2015.  Fall ball fees expected to go up from $50 per team to roughly $82 per team (last year SWPLL had five fall ball teams).

Discussion of Positive Coaching Alliance – Mel believes there is a cost of $35 for written materials per coach who attends.  D4 unsure if they will participate, so our participation tabled for later discussion.

Budget discussion:
· Expenses:
· Umpires – John discussed adjustments he made from last year’s budget.  Final proposed amount is $10,750.
· Uniforms – Joelle proposed budget of $27,700 but has wiggle room.
· Fields – Mike proposed budget of $22,000.  Low expenses in 2015 was due to dry weather.
· Equipment – Jason proposed budget of $12,000.
· Coaches – Brian proposed budget of $2,600.
· Admin expense budget of $7,500 miscellaneous, $6,000 for previously-approved Alpenrose donations and $4,000 for charter.
· Total expenses: $92,550
· Revenue:
· Dave recommended assuming 10% increase in registration revenue due to fee increase.  Based on 2015 actuals that is assumed revenue of $80,000.  
· Assumed revenue for Alpenrose Day of $3,500, sponsors $3,000 and miscellaneous $3,000.  Fundraising budget of $0.  
· Assumed volunteer opt-out fee revenue of $6,250.
· Total revenue: $95,750

Motion to create a requirement to volunteer two hours, or opt-out by paying $25 per player or selling $25 of excess candy (MR/BZ).  Motion passed 11-2 with one abstention.  Dave to work with NGIN to modify registration ASAP.  BUT SEE SECRETARY'S NOTE BELOW.

Motion to approve above budget (JJ/TM).  Motion passed 14-0.

Flyers to schools – PPS schools are electronic but private schools are not.  Mel will send electronic version of the flyer to Jake to clean it up for this year.
	
Coach selection - will take place at February meeting.

Softball team expectations – two majors, one AAA, three AA, two A.

Discussion of baseball coaches’ handbook.  Brian proposes to come up with an abridged version for lower levels.  Board universally supportive.  Tee ball should be more of a list of goals.  A subcommittee to work on this appointed of Jason, Jamie, Joelle, Todd, Tiffany, Kurt and Brian, with Mel to be copied. 

Clinics – softball is all set with Thursdays.  Baseball has Tuesdays and Wednesdays starting January 12 for six weeks.  Brian will get a schedule together in coordination with tee, A and AA VPs.

Tryouts – motion to schedule on February 21 and 28 (JD/TM).  Motion passed.  Might have availability on the Wilson HS football field, more likely early in the day.  Also try to get use of Wilson HS batting cages.  Tiffany does not want to have softball tryouts outside.  Jake, Tiffany and Todd will work on a schedule; ideally will have use of gym, field and cages on Feb 21.  Dave to get e-mail out that tryouts will be Feb 21 at Wilson HS with makeups Feb 28, location TBD.  Tiffany will confirm if softball tryouts will be at Lincoln or Wilson.

Sponsors – Todd will try to reach out to last year’s group.  Board should provide any suggestions to Todd.  Team sponsorship is $300 for lower level and $500 for higher level.

Uniforms, Equipment, Umpires – short discussions.  Fields – need to permit all same fields as last year.

VP reports: softball – nothing.  Majors BB – still working on tournaments; also working with Mel on a letter to parents about the same.  AAA, AA – no reports.  

Adjourn 8:50 pm.  Next meeting is Monday, February 8, 2016 at 6:30 p.m. at IBU.

SECRETARY'S NOTE: A motion was made by e-mail on January 12, 2016 to postpone implementation of the volunteer requirement and opt-out fee until the 2017 season (MB/DP).  After e-mail discussion, the motion passed 9-5.  Mel suggested forming a committee to consider how best to implement the program.099997/31972/6944763v1


As a result, the $6,250 in anticipated revenue from the volunteer fee is deleted from the budget.  Mel secured an additional $3,500 in donations, which is added to the budget as a revenue item.  Thus total budgeted revenue is $93,000.



