ELK GROVE PARK DISTRICT
MINUTES FOR ELK GROVE YOUTH BASEBALL
Suite C- Pavilion
Wednesday, December 17th, 2025

Regular Meeting - 7:30 PM

Call to Order Regular Meeting - 7:38pm
Roll Call - Andy, Andy, AnnMarie, Julie, Paulo, & Chris
Approval of Minutes - Andy, Paula Second
Public Communication
i. Comments from the Audience
ii. Special Guests - Maria and Ken from Softball
5. Park District Staff Report
i. Athletics Supervisor — Chris Khasho
i Merchandise Inventory - all up to date
ii. Registration Updates - Winter - peewee 12, 1-2 16, 3-4 5, 5-6 4, 7-8 1
iii. Finance Reminders - AP checks not issued next week. No 2025 invoices will be accepted
past Jan 14

1.
2.
3.
4.

6. Advisory Board
a. Commissioner - Andy Nordstrom
i Board Position Update/Transition - possibly Mike? Waiting to hear back.
ii. Fall Season Wrap Up
1. Player Evaluations - coaches filling out
iii. Winter Training Plans
1. Registration opens 11/3 and closes 1/5/26; Program runs 1/11/25 - 3/29/25
a. Sign up genius to get coaches and player sizes confirmed
b. Main field house for baseball on the 11th good.
c. 3pm to 9pm field house open.
d. Door Badges? Can come in 30 minutes before. Doors will actually be
unlocked 15 minutes before/after
Super Bowl Sunday - not doing it for softball or baseball
Softball wants Aux gym for 3/8 - wants baseball to take main every
other week thereafter. Andy doesn’t want to change for confusion with
families.
iv. Spring Season Preparation
1. Registration opens 12/1/25 and closes 3/9/26 - need to promote and find
coaches
i Assistant Commissioner - Andy Andresen
i Assistant Commissioner Report
1. Working on proposal for evaluations
ii. League Coordinator (Drafted Divisions) - Morgan Keifer
i. League Coordinator (Drafted Divisions) Report
iii. League Coordinator (Non-Drafted Divisions) — AnMarie Mackey
i. League Coordinator (Non-Drafted Divisions) Report
iv. Treasurer - VACANT
i Treasurer Report
1. Starting Balance Nov 15,253.63
2. Ending Balance 11,339.28 - umps and equip cleaning
V. Equipment Coordinator - VACANT
i. Equipment Manager Report
Vi. Uniforms and Apparel Coordinator — Paulo Figueroa
i Uniform and Apparel Coordinator Report
1. Sent winter training proof - need to get to sunburst by the first winter training
session (11th-ish)
Vii. Player & Coach Development Coordinator — VACANT
i Player & Coach Development Coordinator Report
viii. Rules & Officiating Coordinator — VACANT
i. Rules & Officiating Coordinator Report
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iX. Ways & Means Coordinator - Alan Schap
i. Ways & Means Coordinator Report
1. Finalizing Dine and Share with Portillos
2. Working on Coaches Corner
X. Secretary - Julie DeFrancisco
i Secretary Report
1. Picture Day - spirit day sale? May 18th with Lucas Benjamin
2. Opening weekend - Spring Season
a. May 2nd - Food Trucks
3. All Star weekend - June 19th - 20th
i. Softball and baseball to meet for an allstar committee
ii. Food Trucks 19th for skills night?
7. Old Business
i. Operational Guidelines Review
ii. 2026 Important Dates
8. New Business
i. None
9. Adjournment - 9pm

Next Meeting January 21st, 2026



