ELK GROVE PARK DISTRICT
AGENDA FOR ELK GROVE YOUTH BASEBALL
Suite C- Pavilion
Wednesday, December 17th, 2025

Regular Meeting - 7:30 PM

1. Call to Order Regular Meeting
2. Roll Call
3. Approval of Minutes
4. Public Communication
i. Comments from the Audience
ii. Special Guests
5. Park District Staff Report
i. Athletics Supervisor — Chris Khasho
i Merchandise Inventory
ii. Registration Updates
iii. Finance Reminders
6. Advisory Board
a. Commissioner - Andy Nordstrom
i Board Position Update/Transition
ii. Fall Season Wrap Up
1. Player Evaluations
iii. Winter Training Plans
1. Registration opens 11/3 and closes 1/5/26; Program runs 1/11/25 - 3/29/25
iv. Spring Season Preparation
1. Registration opens 12/1/25 and closes 3/9/26
i Assistant Commissioner - Andy Andresen
i Assistant Commissioner Report
ii. League Coordinator (Drafted Divisions) - Morgan Keifer
i League Coordinator (Drafted Divisions) Report
iii. League Coordinator (Non-Drafted Divisions) — AnMarie Mackey
i. League Coordinator (Non-Drafted Divisions) Report
iv. Treasurer - VACANT
i Treasurer Report
1. Starting Balance
2. Ending Balance
V. Equipment Coordinator - VACANT
i. Equipment Manager Report
Vi. Uniforms and Apparel Coordinator — Paulo Figueroa
i Uniform and Apparel Coordinator Report
vii. Player & Coach Development Coordinator — VACANT
i Player & Coach Development Coordinator Report
viii. Rules & Officiating Coordinator — VACANT
i. Rules & Officiating Coordinator Report
iX. Ways & Means Coordinator - Alan Schap
i. Ways & Means Coordinator Report
X. Secretary - Julie DeFrancisco
i. Secretary Report
7. Old Business
i. Operational Guidelines Review
ii. 2026 Important Dates
8. New Business
i. None
9. Adjournment

Next Meeting January 21st, 2026



