PSGSL COUNCIL MEETING MINUTES - APPROVED

TAugust 5, 2025 -6:30 PM @ THE MIZELL CENTER — MEETING ROOM (480 SUNRISE WAY)

1. Call to Order/Roll Call — Tony Carrillo Jr.

Meeting Participants (P — Present, NP — Not Present), Quorum — 50 + 1 (10)

PSGSL Commissioner Brian Thompson P CY760 - NP
PSGSL Vice Commissioner Danny Riley P | Greyhounds - NP
PSGSL Secretary Tony Carrillo P Handle It - Mikey P
PSGSL Treasurer Aaron Butcher NP | Heat Strokes - David P
PSGSL Upper Open Div. Dir. Zac Douglas P Las Jochis - Mo p
PSGSL Lower Open Div. Dir. Lee Stark P Past Our Prime - Fernando P
PSGSL Business Engagement Darren Turner | P Poppers - Tony P
Ball Busters - Lee P Retros - Brian P
Ballers D - NP [ Rumble - Dan P
BHB - Orlando P | Solarbacks - Dan P
Bobcats - Joel P Stingers - Zac P
Coyotes - Burt/Bobby P | Titans - Darren P

Action Items

2. Approval of June Meeting Minutes — Tony Carrillo Jr.
- Burt made a motion to approve minutes, motion was seconded by David.
- June 3,2025 minutes were reviewed by the league.
- Conclusion: This item was unanimously approved.
Board Reports

3. Commissioner - Brian Thompson
a. Fall Schedule, if you need a bi contact Danny Riley. PIP needs to updated each calendar
year.
9/14/25 - Week 1 - Demuth

9/21/25 - WS Week 2 - Demuth

9/28/25 - WS NO GAMES

10/5/25 - Week 3 - Big League Dreams

10/12/25 - Week 4 - Big League Dreams (Autumn Classic)
10/19/25 - Week 5 - Big League Dreams

10/26/25 - Week 6 - Big League Dreams

11/2/25 - Week 7 - Big League Dreams

11/9/25 - Pride NO GAMES

11/16/25 - NO GAMES

11/23/25 - Turkey Shoot out - Big League Dreams
11/30/25 - Thanksgiving NO GAMES

12/7/25 - Mix It Up Tournament - Big League Dreams
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b. Turkey Shootout - Peter will be contacting hotels to see if any would consider being the

host hotel, the league requested flyers be made for the Turkey shootout.
4. Vice Commissioner - Danny Riley

a. World Series - 2 legends teams will be attending (POP, Heatstrokes) an attempt was
made to form a D All-Star team but this didn’t materialize. 8/15/25 payment deadline.

b. iPride Portal - All current players are in the database. Managers encourage your players
to login (user name is their e-mail address and they need to click FORGOT PASSWORD in
order to get into the database.

5. Business Engagement Director - Darren Turner
a. Fitz and social media, Fitz asks for four things from teams/league
1. Share team info with Fitz
2. Share photos/videos with Fitz
3. Please visit, like, share, participate in the PSGSL Facebook page.
4. Fitz can help your team with flyers and videos

b. Sponsors - Darren got one of our sponsors to move from a $500 donor to $2,500 donor
as they liked seeing the activity on PSGSL Facebook page. Darren is working on making
Buzz Box a sponsor, they will be out in Spring with a truck with their goods! Darren is
also reaching out to athletic teams (Angels, Galaxy, etc.) to get items donated to raffle.

6. Upper/Lower Open Division Director - Lee Stark/Zac Douglas

a. New Player Clinic - 8/16/25 & 8/17/25, participants need to register on the website, Lee
is looking for volunteers.

b. Skills Clinic-9/7/259 a.m. - 12 p.m., contact Zac if you or your teammates are
participating. Zac would like a few volunteers. FYI ratings are only good for 1 year. This
clinic will concentrate on any type of fielding (in field, out field).

7. Secretary - Tony Carrillo

a. Survey - Tony sent out a survey to all Spring 2025 players, please encourage your team to
complete the survey.

b. Social 9/16/25 - Hunters, Karaoke, Fall Season Kick Off, Bid Farewell to the World Series
Teams and fundraiser.

Information/Discussion Items

8. New Business

Budget was added to the new business. This item was not put on the agenda as Aaron was out
of the country and Brian covered for him. To add the item to the agenda David motioned and
Fernando 2nd all participants approved.

- David made a motion to approve the item, motion was seconded by Dan.
- The financial report was reviewed by the league.
- Conclusion: Financial report was approved as presented.
Fall IPride Meetings Brian and Danny will be attending and will be bringing agenda items to the
9/2/25 meeting for league comments.
There is an opening in the ethics committee.
9. Old Business
Good of the Order/Team Announcements — Tony Carrillo Jr. - David Binder has left the board and a

special shout out was made for his hard work while on the board. Thank you David! Phillip Moore is
now the Director of Recruitment and Retention.
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Adjournment 7:34- Next PSGSL Council Meeting: September 2, 2025 @ 6:30 PM location: Mizell
Center.
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Paim Gay Softball Laagus |
F¥25 Fall Budged {August through Decembar)
Az | DRAFT
| 2024 Actual | FOES 05 Achsal |F00S Projected | Diferenca 2024 BUDBET MOTES:
INCOME:
Fal s
- Taam Foas % 5850 (% 7600 | § 3 7,600 | § 16 teams & §475 aach
- Playar Faas % 8700 % 9600 F 3 9,600 | § 240 players £ $40 aach
- Coach Foes £ - % - | % ] - | %
Turkey Shoobout:
- Taam Fiegkiration % 13775 | § 19,000 | § 5 19,000 | § 40 tleams & $475 aach
- &D ] 504 | § 500 | § 3 600 | § SO/50 Aafl
- Ghirt Salas EY B80 | § 7,000 | § 3 7,000 | §
ralsing % 1351 |% 1500 3§ 3 1500 | §
Misc Income:
GEWS Hotel Daposks % aopoo| % 1500 § 3 1,500 § Daposks Retunded by NAGAS
GEWS Shirt Sponsor ] - | % - % 3 - % Eamarisd for GEWE Shirs
Faim BN % so00(% 5000 )% 3 5,000 | § CEy of BS
PS5 Family Dantistry E] - % - % 3 - | % CEy of PS Braaklast
GM Windows & Dthcrs ] 300 | § 500 | § 3 500 | § Chy of PS Braaktast ($200 in July)
Tolal Income % 39460 § 52300 5 5 52,300 | § -
EMPEMSES:
 camecosts
Admim Costs E] $ 1000 % 3 1,000 | § Opening Cansmy
USA Cards % - % - ] 3 - L3 In spring budged
Admin Assistance 5 935 | § 1,280 | § 5 1,780 | § & waaks x B hours @ $20mr
Umpire Foas % 3750 % 2480 | % 3 4480 | § 16 lnams x 14 gamas i $80igame (1ExTeie0)
I Fags E] 200 | § 300 | § 3 300 | §
Saftbals % 1me § 864 | § 5 BE4 | § §72oran
Fiald Rentals % 3150 | % 3960 3§ 3 3,360 | § |BLD - 112 games @ $30vgama
Flakl Rentals % - % - % 3 - % | Ottser Fioids
MisC Gama Gosts 5 ad1 | § 250 | § 5 250 | § Maw player clinic supplies & shirls, Line up cands
Ttllhl § 9594 | § 11534 | § 5 11,534 | & -
Adverlising, Markeling & FR
IPE Prida % 2987 |% 1800 % 3 1800 | § DRIDE Enkry Fon &
MiC. Atvartising E] B30 | § 1,500 | § 3 1,500 | § HGAY A
Misc.Maristing % 5226 % 5500 % 5 5,500 | § 05 Broaklast - sponsoned
Misc. PR E] - | % 500 | § 3 500 | §
Total % B8543 |5 9300 |§ 5 9,300 | § -
. HADAA Expenzgs
MAGAR DuasFines 3 (0m| % 3 i - 3
WAGAL Trareed % 1622 (% 20003 3 2,000 | §
MAGAA Workd Sarias Team Barths % aooo| % 1800 § 3 1,800 | § 300 already colscted Fom feam nteant 0 spring
WAGAA Holol Depesits | | %+ a3000|% 15003 3 1500 | § Ratum of GEWS Holol Depesit in mams
NAGAS Workd Sarias Shirts | % 33a(% as500 |3 3 3,500 | §
Ttal % 10846 |5 BBOD | § 5 B,A00 & -
Admintsration
Tax Prap % - % - 5 i - 3 bn e spring budgat
Etorage Unit Rental E] 365 | § a15 | § 3 415 | § Saamanti
Wit - soitwars E] £ ] 3 13 n #ha spring budgat
PO Bow Rental % - % 5 i - | % In ha spring budget
Epaca Rental E] aso | § 280 | § 3 280 | § S35mhour - 2 hours x 4
n $  6a0|$% 1000 % ) Lo00 | § [
‘Walisils - resasign % % 5 i - | % Fadesipn on PEGEL oim
Playur Fog Ralunds £ - % - | % ] - | %
WalPay Procassing Fees - Player E] 240 | § 300 | § 3 300 | §
‘WalPay Processing Feas - Goach £ - | % - % i E
Wby Processing Fees - Taam ] a8 [ § 100 | § 3 100 | §
‘Oifwar Admin Costs. I 5 15 % 25 | § -1 25§ | Stata of Caltomia - non-proil reges ration
Ttal § 1668 |5 2120 | 5 FAFRE 1 -
Turkey Shoatoul
- Fsid Foanial % 3690 % 5220 3§ 3 5,220 | & BLD - B8 games & #Sgame
- Lkminra Faes $ 3440 |% 5720 (% i 5,720 | § |Umnm.mﬂ
- LAIG E] 592 | § 1000 | § 3 1000 | § 2000 ay + §750
- TrophiasPrizes E] 460 | § 1,200 | § 3 1,200 [ § & awards
- Gofttalls ] 300 | § 576 | § 3 576 | §
- WePay Processing Faos % 253 | % 500 | & 3 SO0 | §
- T App Faes E] 174 | § 240 | § 3 a0 | §
- Cinse Amandant ] 175 | § 246 | § 3 ME | § 14.5 hours: @ $17our
- Ratfie Bayout % 152 | 300 | & 3 300 | §
- Ghirts % 1650 | % s5000 3§ 3 5,000 | §
- Misceilanaous E] 161§ 500 | § 3 500 | § Shilrts,, painting postagn
5 1051 § 20502 5 5 20502 | 8§ -
ws 41,702 § 5225 § 5 52256 & -
HET PROFITNLOSS) FROM OPERATIONS 5 2243 § LLRE ] 5 44 Includes Turkay Shootoul proitioss
HET PROFITHLOSS) FROM TURKEY SHOOTOUT & 4,209 § 6098 § 5 6,098
[ [ [ 5 (5054 5




Palm Springs Gay Softball League
FY25 Spring Budget (January throwgh July)
As of] June 30, 2025
2024 Actual 2025 Budget 2025 Actual 2025 Projected Difference 2025 BUDGET NOTES:

INCOME:
Spring Season:
Team Fees 4% 7125 % 665 % 6650 % 6650 % - 14 teams @@ 5475 each
Player Fees 411350 % 10500 % 11211 % 11,221 § 721 M0 players @ $50 each

General Fundraising/Sponsorships  $ 9660 § 4500 3 6288 % 6,228 | $ 1,728 $1.500 Firebirds + $1,540 Winter Classic + 51,420 Jersey Rafle
0927 Sebastian + $350 Lip Gloss
Miscellaneous Income:

GSWS Hotel Deposits 3 - $ 3000 § 500 % 1,500  $(1,500) Deposits From GSWS Teams
GSWS Intent $ 1500 § 1500 $ 800 & 900 § (600) GSWS Intent (5 Teams)
20th Anniversary T- Shirl Sales $ 15 3 - % 0 $ T00%F TO
PS5 Power Ticket Sales % - % - 3 670 % 670 $ 670
Total Income $31234 5 26150 S26198 S 27239 S 1089
EX¥PENSES:
Game Costs
Admin Costs 3 - 3 500 § 630 % 630 | $ (130) Opening Ceremony and banners
USA Cards % 555 % 600§  s13 % 518 $ 82
Admin Assistance $ 1207 $ 1620 % 1400 % 1400 % 220 9weeks x O hours @@ S20hr
Umnpire Fees $ 5170 % 5320 $ 4480 § 4480 $§ 840 15 eams*16 games@d0igame (75165 0)+EOS tourny (134540)
UIC Fees $ 200 $ 300 $ 300 % 300 %
Softballs % 124§ 62 % 62 % 62 % - $5%/dozen
Field Rentals -other 3 B0 % a3 - 3 - $ B0 | Skills clinic field rental
Field Rentals - Demuth $ 1678 % 1908 § 1908 § 1008 § - $54iday for filed rental + $520day for feld prep
Total S 9014 5 10390 S 9298 § 9298 S 1092
Advertising. Marketing & PR
PS5 Pride 5 5 - % - % - % This is in the fall budget
Misc. Advertising 3 - $ 1500 § 1405 % 1500 % KGAY ads and Info-a-go-go
Wisc Marketing 4 500 % S00 % S00 0% 500 & P35 Power
20th Anmiversary T-Shirts $ 2484 % - % - |3 - 3 Printing Costs
Total 5 2984 5 2000 S 1905 § 2000 5 -
Awards Ceremony
HAwards Party Catering $ 6185 F 7000 § 4508 % 4508 %2492
PAwards/Trophies $ 1010 3 1000 § 1234 % 1254 % (254)
AV % - % 1000 % - % - $ 1,000
Total $ 7185 5 9000 S 5762 S 5762 53238
HAGAAIGEWS Expenses
MAGAA DuesiFines $ 330 % 300 $ 300 300 %
NAGAA Meeting Travel $ 1657 $ 1862 % 1862 % 1862 %
MNAGAR World Series Team Berths 4 4 3000 % - % $ 3.000 | Team Fee (17 offset by Team Intent of $250)
MAGAA Holel Deposits 3 $ 3000 3 - 0% % 3.000 Retumed to the GSWS Teams
GSWS T-shirts % - $ 3500 % - % - % 3,500
Total $ 2007 5 11662 S 2162 S 2162 59,500
Administrati
Tax Prep & Mon Profit Registration $ 629 % O 3 10 § TOO &
Storage Unit Rental % AT % 515 % 444 % 518 % 74 x 7 months
Website $ 840 % 3500 § 8B40 § B40 | § 2,651 Sofware (S1,000) + redesign (52,500)
PO Box Rental k1 200 % 200 % 210 % 210§ (10}
Meeting Space Rental $ 420 % 490 % - % 490 & - $35/hour - 2 hours x 7 meetings
Insurance 3 3 - 3 - 3 - % This is in the fall budget
WePay Processing Fees - Player $ 332 % 400 § 292 § 202 & 108
WePay Processing Fees - Team 4 100 % 100 % 50 % 50 $ S0
Other Admin Costs i 2568 % 250 % 113 % 113 % 137 Line up cards
Total $ 3257 $ 6158 S 2,099 S 3222 52936

TOTAL EXPENSES $ 24457 $ 39,210 $21226 S 22444 $16766

HET PROFITHLOSS) FROM OPERATIONS 5 6777 5 (13,060) 5 4972 | § 4,795
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