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Lakeland Broncos Board Meeting Minutes

Thursday, March 26 2026 Start Time 6 PM
Review and approve previous minutes

President

Indy
- Putting together all star teams (per grade)
- November 7th & 8th
- All Star teams will practice 1 day a week
- Secretary will be emailing a questionnaire to registered families to see who is interested

UOfM
- Sunday, November 1st (Subject to change)
- More Details to be sent to families in the next few months

Athletic Training
- At Lakeland High School in April
- Secretary going to email a reminder to families

USA Football/Sportsmanship Training
- Commissioner will be emailing to all approved coaches

Lakeland Eagles Coaching Clinics
- April 14th for Head football Coaches to go over playbook
- May 9th and 30th for ALL football coaches (Mandatory)

Lakeland Eagles Basic Youth Playbook
- Lakeland Eagles coaches putting together playbooks per level.
- Will also add examples of practice plans



Broncos Fitting
- Monday May 18th from 5-8pm
- Trying to do a meet the head coach during this time

Flyers/Yard Signs
- Going out end of March/Beginning of April

(3) Sponsorships - Approved

Board Positions available
- Secretary going to send email out to families as we are looking for (2) Concession
Coordinators, (1) marketing/fundraising and (1) merchandising

Coaches/Unit Directors
- Approved all coaches/UDs that have applied already.

Bylaws

Vice President

Treasurer

Balance as of 3.23.26
Checking - $72,159.50
Savings- $13,833.38
CD- $10,546.54

Secretary
- Registration numbers
-Football 115
Instructional - 7
Freshman - 14
JV Blue - 6
JV Silver - 7
JV Draw - 12
Varsity Blue - 20
Varsity Silver - 20
Varsity Black - 11
Varsity Draw - 18

Cheer - 48
Instructional - 9



Freshman - 14
JV-19
Varsity - 6

- Sending Emails for available board positions and reminders for Eagles Athletic Training
in April.

Commissioner
Equipment

Coaching Development
- Coaching Clinics (Dates above)

Concessions
- Need to find (2) board members for concessions

Game Day Operations
- Purchasing tunnel for players to run out of on game day
- Adding shout outs on game day for $1.00

Volunteer Coordinator
Cheer
- Adding Sideline Cheer as option: Only 1 practice per week plus cheering at games (NO

Cheerfest)
- Need to find space for inside practices from Mid September to Mid October

Meeting adjourned 8:00pm



