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Lakeland Broncos Board Meeting Minutes

Thursday, April 30, 2026 Start Time 6:01 PM

President Updates

Instructional Football

e Instructional Football currently has 8 registered players.
e To help grow the program, a 50% discounted registration fee is now available.
e Families are encouraged to share and help spread the word.

Registration Fee

e Football registration will remain $374 for the 2026 season.
e There will be no increase at this time.
e Financial assistance options continue to be available for families in need.

Practice Field

e Due to construction, the Varsity Black field will not be used this season.
e Practice fields have been reassigned to ensure all teams have appropriate space.
e Sled areas near varsity fields remain available.




Equipment Fitting — May 18, 2026

Bronco’s Equipment Fitting

o Monday, May 18

o 5:00-8:00 PM
Helmets are being reconditioned.
Team rosters will be finalized after the fitting.
Jersey orders will be placed shortly after.
Parents will verify jersey spelling during fitting.

Broncos Blankets Fundraiser

The Lakeland Broncos Blanket Fundraiser is underway.
The Broncos Store will stay open until 75 blankets are sold.
Blankets will also be sold at:
o Equipment fitting
o Games
o Other Broncos events
Thank you for supporting the program through this fundraiser!

Athletic Training & Safety

e CPR Training is required for:
o 2 Coaches per Football Team
o 1 Coach per Cheer Team
o UDs
o Board members
Date: July 29, 2026
Time: 6:00 PM
Player and volunteer safety continues to be a top priority for the Broncos.

All-Star Teams

e All-Star weekend scheduled for November 7-8.
e A 7th/8th grade All-Star team is confirmed.

e Additional teams will depend on player interest.
e Tryouts remain open through July 1.




University of Michigan (U of M)

A University of Michigan experience is tentatively scheduled for November 1.
The board is working to secure an earlier date if possible.
More information will be shared as details are finalized.

Guardian Caps

Orders will be placed after equipment fitting.
Extra caps will be ordered to allow for late registrations and growth.

Inflatable Tunnel

Plans are underway for a Broncos inflatable tunnel to enhance game-day experience.
Families will be included in the selection process before purchase

Sponsorships

Sponsorship opportunities for Football and Cheer are being explored.
Continued efforts will support program costs and enhancements.
More information will be shared in the future.

Treasurer

Financial Report (as of April 30, 2026)

Checking: $75,441.63
Savings: $13,833.50
CD: $10,547.39

Total Cash & Savings: $99,822.52

Registration fee decisions and financial assistance were reviewed as part of the Treasurer
discussion.



Cheer Program Updates

e Athlete Cheer Clinic: July 20-21, 2026
e Cheer Coaches Clinic: May 31, 2026
o Clinic paid for by the Broncos
o Focused on safety and proper instruction

Concessions

e Rob and Tanya Zimermans were interviewed and welcomed to assist with concessions.
e Thank you to everyone supporting game-day operations.

Registration Snapshot

Football (138 Total)

Instructional — 8
Freshman — 20
JV -38

Varsity — 72

Cheer (57 Total)

Instructional — 12
Freshman — 16
JV-20

Varsity — 9

Thank you for being part of the Lakeland Broncos community and for your continued support of
our athletes, coaches, and volunteers.

Meeting adjourned 6:57 pm
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