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Lakeland Broncos Board Meeting Minutes

May 18, 2026

Meeting Overview
· Meeting called to order at 7:59 PM
· Previous meeting minutes were approved

Program Updates
Registration & Participation
· Football registration remains strong with over 150 athletes
· Cheer participation continues to grow with ~65 athletes
· Instructional football enrollment remains lower than expected – Continued recruitment efforts are underway
Fees
· Football registration remains as advertised for the 2026 season
· Financial assistance is available for families in need

Treasury Report
· Total Funds: $116,418.79
· Checking: $92,037.79
· Savings: $13,833.61
· CD: $10,547.39
· The organization is in a strong financial position
· All prior IRS matters have been resolved with no outstanding balance
· Funds continue to be used to support:
· Player safety investments (e.g., AED purchase)
· Equipment and uniforms
· Program enhancements and operations

Season Planning
Practice & Fields
· Practice fields have been adjusted due to construction
· All teams have been reassigned to ensure adequate space
Equipment & Uniforms
· Equipment fitting was completed on May 18
· Rosters are being finalized
· Jerseys are being ordered and will be distributed later in the summer

Key Dates & Upcoming Activities
· Summer Conditioning: Begins June 14 (free and open to all)
· Defensive Coaches Camp: May 30
· All-Star Registration Deadline: July 1

All-Star Program
· Registration open through July 1
· Tryouts will follow registration
· Program opens to the broader community starting June 1
· Participation numbers will determine final teams

Safety & Operations
· CPR-certified coaches will be assigned to all teams to ensure player safety
· The board approved the purchase of an AED device to enhance emergency preparedness

Game Day & Program Enhancements
· Planning underway to add a Broncos inflatable team entrance (helmet tunnel) for game days
· Continued improvements being made to enhance player and family experience

Volunteers & Support
· Volunteers are still needed across several areas, including coaching and game day support
· Concessions will be supported by returning and new volunteers

Cheer Program
· Working to secure indoor practice space options
· Continued focus on program growth and athlete development

Reminders
· Team placements follow league rules and draft process
· More communication on teams and schedules will be shared as details are finalized

Adjournment
· Meeting adjourned at 8:32 PM
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