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Lakeland Broncos Board Meeting Minutes


Thursday, June 25, 2026                     Start Time 6:00 PM PM


Call to Order
· Meeting called to order at 6:00 PM
· Motion to approve previous meeting minutes was made, seconded, and approved

President Updates
Equipment Handout – July 27th
· Varsity 5-6 PM
· JV 6-7 PM
· Instructional Freshman 7-8 PM
Helmets/Shoulder Pads
· New helmets and shoulder pads have been ordered
· Helmets are back from reconditioning and back in inventory
Orders
· Inflatable Tunnel is Ordered
· Ridell Uniforms are Ordered
· Miscellaneous equipment has been ordered
Schostak/Sparkies will sponsor/donate to the Broncos this year
Construction Areas
· Todd Miller verified that whatever is fenced in is where the construction is being done
UofM Game
· Tickets will start selling in July for the 11/01/2026 game 
CPR Training
· 07/29/2026 – 6:30 PM – 8:00 PM at Lakeland High School RM A502
All Star Team Tryouts – 07/12/2026 & 07/19/2026
· 8:30 AM Check In
· Open to All Communities
· Sending out google form for all players to fill out
· Players will all have a name tag to identify them
· 25 Players on the team
· 07/12/2026 – Offense Tryouts
· 07/19/2026 – Defense Tryouts 
Varsity Black Update
· Player dropped due to injury
· Family requested refund
· Board approved minus $75.00 for the Jersey that was ordered

Treasurer Report
· Checking: $87,560.59
· Savings: $12,833.73
· CD: $10,547.82
· Total Funds: $110,942.14

Secretary Report
Registration Snapshot
Football (Total: 157 participants)
· Instructional – 13
· Freshman – 24
· JV Blue – 22
· JV Silver – 22
· Varsity Blue – 25
· Varsity Silver – 28
· Varsity Black – 23
Cheer (Total: 76 participants)
· Instructional – 17
· Freshman – 22
· JV – 24
· Varsity – 13

Vice President Updates
· No Updates

Commissioner Updates
· League requiring all coaches to fill out referee evaluation after each game
· Referee $85.00 per ref per game
· $340.00 per game
· Can be paid in cash, check, or Venmo
· All coaches must be certified by USA Football and in Sportsmanship prior to first practice

Game Day Operations
· Game day seminar will be Wednesday 08/19/2026 @ 7:00 PM 
· Will be at the Lakeland Eagle Stadium

Concessions
· No Updates

Volunteer & Coaching Updates
· No Updates

Cheer Program Updates
· Ordered nice bags for the cheerleaders this year

Adjournment
· Meeting adjourned at 7:03 PM
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