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Lakeland Broncos Board Meeting Minutes

July 27, 2026

Meeting Overview
· Meeting called to order at 8:15 PM
· Previous meeting minutes were approved
Program Updates
Registration & Participation
Football Registration
· 165 football athletes registered for the 2026 season
Cheer Registration
· 75 cheer athletes registered for the 2026 season
Equipment & Team Preparation
· Equipment distribution has been underway for all teams
· Additional equipment makeup opportunities are available: 
· Thursday, 7:00 PM to 8:00 PM
· Saturday, August 1, 10:00 AM to 11:00 AM
· Sunday, August 2, 10:00 AM to 11:00 AM
· Rosters and season preparations continue as teams get ready for practices and games
Conditioning Program
· Summer conditioning concluded successfully
· Thank you to all coaches, volunteers, and families who helped support conditioning activities and the season kickoff events
Parent & Family Information
Parent Meeting
· Parent Meeting scheduled for August 6, 2026 at 6:30 PM
· Location: Soccer field between White Lake Middle School and Lakewood Elementary
· Topics will include season expectations, Code of Conduct reminders, and a question-and-answer session
Parent Code of Conduct
· All families are reminded that positive sportsmanship and respectful behavior are expected throughout the season
· The organization continues to support league standards that promote a positive environment for athletes, coaches, officials, and spectators
Safety & Operations
CPR Certification
· CPR certification training scheduled for July 29, 2026
· Each football team will have at least two certified individuals
· Each cheer team will have at least one certified individual
· Continued focus remains on athlete safety and emergency preparedness
Coach Certifications
· Football coaches are completing required USA Football and sportsmanship certifications prior to the start of practices
Treasury Report
  Total Funds: $90,569.95 
  Checking: $66,187.84 
  Savings: $13,833.84 
  CD: $10,548.27 
  All organizational bills are current and paid. 
  The organization remains financially stable and continues investing in equipment, player safety, facilities, and program enhancements for Broncos athletes and families.
Season Planning
Schedules & League Operations
· Season schedules have been finalized and shared
· League leadership recently met with coaches to review league rules, expectations, and game-day procedures
Picture Day
· Picture Day is scheduled for Sunday, August 30, 2026
· Start time: 9:00 AM
University of Michigan Game Tickets
· Ticket sales will be available for the November 1, 2026 University of Michigan game
Game Day & Program Enhancements
Broncos Web Store & Fundraising
· The Broncos Web Store is active
· Mum sales are underway as part of the organization's fall fundraising efforts
· Additional information will be shared with families regarding ordering and promotion opportunities
Game Day Experience
· The Broncos inflatable helmet entrance will be featured during game days
· Merchandise sales will be available at Broncos home games
· Continued efforts are being made to enhance the athlete and family experience throughout the season
Volunteers & Support
· Additional volunteers are needed throughout the season for: 
· Admissions
· Concessions
· Field setup and cleanup
· Game day operations
· Additional volunteer opportunities will be available as Lakeland prepares to host the league Super Bowl events
Adjournment
· Meeting adjourned at 8:56 PM
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